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First playable Alpha Code freeze Beta
Code release 
candidate

Timeframe +1 month +2 months +2,5 months +3 months +4 months

Art

All models 
simplified/concept

Player + ghosts ready.
Rest concept

Player + ghosts ready.
Levels ready.
Rest concept

All done All done

Engineering

Basic functionality 
ready: playable, no 
scoring/menu's/AI

Playable with AI.
Scoring ready.
Menu's/ AI not ready

Feature complete, 
except menu's/ states

Only bug fixing Only crash bug fixing

Design
Game design 
document ready

Game design 
document ready

Feature list final n/a n/a

Sound
All placeholders

FX ready.
Music placeholders

FX ready.
Music placeholders

FX + Music ready FX + Music ready

Production
Level loading.
Switching view mode

Level loading.
Switching view mode

Level switching added Only bug fixing Only crash bug fixing

QA
n/a Start play testing

Play testing finished.
Final QA plan ready

Start QA execution.
Start Beta testing

All done
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Notes on Milestones, updated 15-4-2015: 
- Started development 2nd week of December 
- Finished 1st playable 17th of January 
- Aiming for Alpha release 2nd week of February (+1,5 weeks) 
- Alpha deadline not met, moved to 1st of March  (+ 2 weeks) 
- Alpha delivered 1st of March 2015 

- Beta delivered: 19th of April 2015 (+ 1 month total) 
- Beta build 2: 27th of April 2015 

- Final release 1.0 delivered 17th of May 2015 

 


